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October 25, 2016 
 
Phase 1 Feasibility Study Meeting #2 –Ilsley Public Library (IPL)  

Present:  
 Ilsley Representatives: Kevin Unrath, Chris Kirby, Trisha Allen, Nick Artim, John Freidan 
 Town of Middlebury Representatives: Kathleen Ramsay 
 GBA: Gregg Gossens, Tom Bachman 
 
OLD BUSINESS: 
1.5 Tasks and schedule were reviewed.  It is important that the study be wrapped up before town meeting so that 

the committee can present budgets and IPL improvement concepts at that meeting. It is anticipated that 
fundraising efforts will kick in after town meeting. 

1.6 GBA will provide preliminary opinion of cost for a new library building for comparison purposes.  The cost 
would exclude site acquisition, site development, site remediation, etc since there are no sites under 
consideration.  

1.7 Dick Thodal (video programming) has been in the building since 1990 and is more familiar with building issues 
than other users. He may be helpful in discussions with engineers as they begin to analyze existing systems. 

1.8 Location and feel of entrance to the library is critical in whatever scheme is pursued.  The entrance should 
“give you a hug” once in - it should be gratuitous and inviting.  If possible there should be one entrance used 
by all. 

1.9 Because it is uncertain how libraries will function in 20 years space flexibility is critical in any redesign of IPL.  
The existing building is “cell like”, very hard to use efficiently and hard to reconfigure.  An ideal design will not 
be constrained by lots of walls, fixed shelves, and low ceilings and will allow multiple uses in the same space. 

1.10   Kevin indicates that the Essex Junction Library, which has all stacks on casters, allows a lot of flexibility as to 
how spaces are used.  Shelves can be rolled to the outer walls leaving a large open space in the center used 
for different activities.  The Hanover library also functions well and is designed for multi-use.  Manchester 
library is a nice model for their Young Adults area – it has nicely arranged “hang-out” spaces that can be used 
a number of ways. 

1.11  Youth Services does not have adequate and accessible shelving.   More display and merchandising of books 
is needed.  The areas designated for use by Youth Services should be a neutral design that allows 
“colonization”.  Number of collections associated with Youth Services is stable and won’t be increased. 

1.12  Adult Services has an adequate amount of shelving but shelves are both too high and too low for 
contemporary library usage.  4’ high shelves are ideal for viewing over.  Number of collections associated with 
Adult Services is stable and won’t be increased. 

1.13  The basement meeting room (where meeting was held) is used daily and averages 12,000 users per year.  
Meeting spaces should be accessible for after hours use by the community and need access to restrooms and 
a kitchenette while maintaining library security. 

1.14  Collaboration spaces should be located near the entry or adjacent to other noisy areas.  Quiet work areas 
should be at the ends or edges of the library. 

1.15  Chris indicates that the current Reference Room could be used more efficiently. 
1.16  Youth Services area often has 2-3 kids working on one computer so future computer areas should be able to 

accommodate this. 
1.17  Kevin does not anticipate that IPL will make laptops available to the public.  PC’s will be standard.  There are 

currently approximately 20 public PC’s and that seems to be an adequate number. 
1.18  Pre-literacy areas are typically aimed at 0-5 year olds.   Their space is used for playing and learning.  This 

area should accommodate up to 12 kids and 12 adults.  One of Ilsley’s goals is to get more pre-literate kids 
into the library.  The space should be comfortable and inviting for young users and parents. 
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1.19  Preliminary additional space needs articulated include: 
 Additional spaces for quiet and collaborative users 
 Additional spaces for public computers 
 Additional dedicated spaces for teens and tweens 
 Additional spaces for pre-literacy programs (assumes for use by up to 12 kids and 12 adults) 
 Additional storage spaces specific to Youth Services 
 Additional dedicated maker space (assumes for use by 4-5 people at one time). 
 Additional public and staff space specific to Youth Services 
 Additional large meeting space (larger than the one we met in) with higher ceilings 
 Additional meeting spaces of varying sizes 
 Additional storage, maintenance and janitorial spaces 

1.20  The Vermont Room should be acoustically separate from adjacent spaces, possibly with glass. 
1.21  Comfortable and useable outdoor spaces are important to IPL that can be used for story time, casual reading 

or just relaxing.   IPL users have indicated that they like having green space adjacent to the building. 
Kathleen indicates that there might be an opportunity for the library to use the plaza in front of the town offices 
if that seemed appropriate. 

1.22  John liked the creativity of H3 Hardy architects library projects and wants to encourage gbA to “think outside 
of the box”. IPL is looking for a design much more sophisticated and eye catching than a typical Vermont 
Vernacular approach.  The design should captivate the imagination of all and draw people in.  

1.24  All presented designs/approaches will incorporate green building technology, resourcefulness, and thoughtful 
material selection. 

1.25  John indicates that the Theatre site next door might be available as well as the adjacent Ben Franklin store 
site. 

1.26  To the best of Kevin’s knowledge there has not been any testing done for hazardous materials on site. This   
work may need to be done in order to carry accurate budget figures to address hazardous materials 
(asbestos, lead paint etc), if any. 

 
NEW BUSINESS: 
2.1  Final building committee members  to include:  IPL Trustees - John Freidan and Maria Graham;  Town 

Representatives - Nick Artim and Victor Nuovo; Community Representatives – John McLeod, Christina 
Johnston and Dennis Obrien. 

2.2  Nick expects that there will be natural gas as a heating source in downtown Middlebury available by next year.  
More than likely, any new mechanical system will use natural gas in lieu of oil and that is also the 
recommendation of the mechanical engineer. 

2.3  At November 10 meeting Kevin would like to communicate what work and preparation have been done thus 
far, collect people’s thoughts on what is needed and discuss what could/should be included in a modern 21st 
century library.  The meeting should focus on need, want and desire.  The six different groups will be lead 
by library staff members and it is important that staff use a consistent format as they move from station to 
station.  GBA will prepare six large inspirational illustration boards for each station and Kevin will provide 
initial images and thoughts for these boards for GBA to assemble. 

2.4  Community sentiment is to maintain a vibrant library garden that can be used for outdoor programs, etc. Good 
outdoor space is critical for IPL. 

2.5  The community meeting has been advertised in the IPL newsletter, facebook as well as personal letters sent 
to library supporters.  Kevin will prepare a bullet list of important items to include and GBA will prepare a 
graphic poster that can be distributed around town advertising the event. 

2.6  The six boards will be moved to the large meeting room after the various tours and community will be asked to 
prioritize needs by placing colored dots on those areas they feel most strongly about. 
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2.7  Draft structural report indicates that there are no obvious structural issues apparent in the building but if 
renovation dictated that shelving be moved to different locations those floors might need to be reinforced.  
Once a design direction is determined additional structural consultation will be needed to determine best 
way to attach an addition to the existing.  Draft mechanical report indicates that there is probably little if any 
equipment that can be reused.  Boilers have reached the end of their life, AC units are not properly 
functioning and there is no ventilation system in the building.  Plumbing systems also need major rework. 

 
Next Meeting: Community Input Meeting: November 10, 2016 @ 6:30pm at the Library. 
 

These minutes are part of the official record.  If any additions or corrections need to be made, please notify Gossens Bachman immediately 
for inclusion in the next meeting minutes. 
 

Copies to:   Kevin for distribution 


